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Before We Begin

A Letter to the Lagos Fighter
You are reading this because something went wrong. Maybe a business collapsed.

Maybe you trusted the wrong person. Maybe you made a choice that seemed smart at

the time, but unraveled everything. Maybe you're staring at the ruins of what you

thought your life would be — and you cannot see a way forward.

I want to tell you something, and I need you to hear it fully: the fact that you are

reading this is already a sign that you have not given up.

Lagos does not forgive weakness — but it rewards resilience in ways no other city in

Africa can match. Every person who is thriving in this city today has a version of this

story. The Eko Hotel executive who was once evicted. The tech founder in Yaba who

once hawked recharge cards on Lagos Island. The fashion designer on Bade

Adenuga whose mother cried when he dropped out of UNILAG. Lagos is full of

second acts.

The difference between people who recover from costly mistakes
and people who don't is not intelligence, luck, or connections. It is
a decision — made once, and acted on daily.

The Core Premise of This Book

This book is not a motivation speech. Motivation fades before the next Ikeja Electric

outage. This is a strategy document. A life architecture manual. Built specifically for

the Lagos context — where poverty, pressure, and opportunity exist in the same

traffic jam.

What you will find in these pages is a methodology — a repeatable, executable

system for converting your worst chapter into your most powerful asset. You will find

the uncomfortable truths about why smart people make costly mistakes. You will find

a map of Lagos's hidden traps and power corridors. And you will find worksheets,

checklists, and action plans that require you to do, not just read.



Read this. Then work it. Your comeback is not coming. It is waiting for you to build it.

This book is dedicated to every Lagosian who has ever stood at the bus stop with nothing
in their pocket but a plan they haven't given up on yet.



CHAPTER ONE

The Truth About Costly
Mistakes

Understanding the mechanics of failure is the first step to permanent recovery

Chapter 01

How Life Actually Works — No
Sugar Coating
Nobody in Lagos will tell you the truth about life — not your parents who want to

protect you, not your pastor who wants to keep your offering, not your friends who are

also figuring it out. So let this book be the voice that tells you what you need to hear,

not what you want to hear.

The Three Categories of Mistakes
Not all mistakes are equal. Before you can recover, you must correctly diagnose what

type of mistake you made. Treating a Category 3 mistake like a Category 1 is why

people stay broken.



CAT 1
Ordinary — Cost you time.

Bounce back in days or
weeks.

CAT 2
Serious — Cost money or
relationships. Recovery:

months.

CAT 3
Costly — Reshape your

trajectory. Requires full reset.

This book is specifically about Category 3 mistakes — the ones that alter the direction

of your life if left unaddressed. These are the ones that compound. These are the

ones people carry for decades. But here is the great irony: Category 3 mistakes,

properly processed, create Category 3 breakthroughs.

The Mechanics of How Costly Mistakes Happen
There are exactly four ingredients in every costly mistake ever made in Lagos, in

Nigeria, and in life. Learn to recognise them:

1

Pressure Without Preparation
Lagos creates enormous pressure — financial, social, family. When pressure
exceeds preparation, bad decisions become inevitable. You sign the contract you
haven't read. You take the money from the person you don't trust. You say yes
before you think.

2

Speed Without Discernment
"Fast money, fast life" is Lagos culture. But speed without the ability to read people
and situations is how intelligent people end up destroyed. The human brain under
urgency shortcuts its best thinking.

3

Identity Without Clarity
When you don't know who you are, you become whoever the situation demands.
You invest in what your friends invest in. You date who impresses your peer group.
You take the job that sounds good on LinkedIn, not the one that aligns with your
actual calling.



4

Influence Without Discernment
The wrong people in your circle are the most reliable delivery mechanism for costly
mistakes. Not enemies — friends. People you trust, people you love, people whose
approval you seek. They shape your decisions more than any external force.

A costly mistake is never just about the decision itself. It is about the
environment, the identity, and the mental model that produced that

decision. Fix the decision and you stop one mistake. Fix the root and
you stop the pattern.

The Strategic Life Principle

The Real Picture of Young Lagos Adults
These numbers reflect the landscape you are operating in. Understanding them is not

about despair — it is about clarity.

AREA % AFFECTED

Financial mismanagement & bad investments 78%

Wrong relationship / marriage choices 72%

Poor career or business decisions 65%

Wrong associations & peer influence 61%

Dropped out of education prematurely 44%



Legal or criminal entanglements 28%

� THE LAGOS PARALYSIS TRAP

Many young Lagosians respond to costly mistakes by doubling down on hustle to
outrun their pain — working harder, moving faster, chasing the next thing — without
ever stopping to process, learn, and strategically reset. This is how people end up
making the same mistake in a different form, five years later.



CHAPTER TWO

The Top 20 Costly Mistakes Young
Lagosians Make

Know your enemy before you can defeat it

Chapter 02

20 Mistakes That Destroy
Promising Lagos Lives
These are not random. They are the most recurring, most expensive, and most

recoverable mistakes documented across Lagos's social, economic, and relational

landscape. Read each one honestly.

01 Joining a "Get Rich Quick" Scheme or Ponzi
MMM, Loom, crypto scams, "guaranteed returns" — Lagos is the testing ground for
financial predators. The victims are always the ambitious and the desperate.

Impact: Financial wipeout, debt, shame spiral



02 Marrying Under Pressure, Not Purpose
Family pressure, social clock anxiety, or financial dependence drives many into marriages
they're not ready for with people they barely know.

Impact: Toxic home, stunted growth, generational trauma

03 Trusting a "Big Man" or Mentor Without Vetting
Lagos is full of big men who offer opportunities with hidden prices. Loyalty given too fast to
the wrong authority figure costs careers, freedom, and dignity.

Impact: Exploitation, legal risk, broken opportunities

04 Abandoning Education Without a Real Plan B
Dropping out because of a "sure deal" — before establishing an alternative skill or income
stream — is one of Lagos's most common traps.

Impact: Limited leverage, no certification baseline

05 Lifestyle Inflation Before Financial Foundation
Buying what impresses others — clothes, cars, expensive eateries — before building
savings, skills, or assets. Lagos social media makes this mistake lethal.

Impact: Zero net worth, debt, image-reality gap

06 Going Into Business With the Wrong Partner
Friendship ≠ business compatibility. Many Lagos ventures collapse not because the idea
was bad, but because the partnership structure was worse.

Impact: Business loss, destroyed friendship, legal battles

07 Keeping the Wrong Circle for Too Long
Your five closest friends determine your next five years. Stagnant, destructive, or
small-minded circles pull even the most gifted people downward.

Impact: Limited thinking, bad influences, slow progress



08 Borrowing Money for Non-Productive Purposes
Taking loans or borrowing from family for parties, phones, or trips — then being unable to
repay — destroys financial reputation and relationships.

Impact: Debt trap, ruined family relations, stress

09 Ignoring Legal Documentation in Business
Handshake deals, unwritten agreements, unsigned contracts — Lagos business culture
normalises this, and it causes catastrophic losses when things go wrong.

Impact: Loss of money, business, and rights

10 Staying in a Toxic Relationship to Avoid Starting Over
Fear of "being alone" or starting from scratch traps people in relationships — romantic or
professional — that actively diminish their potential.

Impact: Lost years, low self-worth, stunted evolution

11 Sacrificing Mental Health for "Hustle Culture"
Lagos celebrates "no sleep, no rest" grind as identity. The result is burnout, anxiety,
depression — and performance collapse at the worst moment.

Impact: Health crisis, decision-making failure, collapse

12 Burning Bridges Impulsively
Lagos is smaller than it looks. Quitting loudly, embarrassing a boss publicly, ending
relationships in rage — these decisions follow you further than you think.

Impact: Damaged reputation, closed doors, blacklisting

13 Giving Money to "Support" Someone Else's Lifestyle
Being a financial host to a partner, sibling, or friend who never invests in themselves drains
resources that should be building your own foundation.

Impact: Financial depletion, resentment, stagnation



14 Choosing a Career for Status, Not Fit
Medicine, law, engineering — because family demanded it, or because of social prestige. A
decade spent in the wrong career is a decade of compounded misalignment.

Impact: Mediocrity, misery, opportunity cost of true calling

15 Falling for Internet Fraud Networks (Yahoo)
The allure of fast money through fraud destroys not just futures but families. The digital trail
is permanent. The psychological cost is rarely discussed.

Impact: Criminal record, EFCC, family shame

16 Not Building Marketable Skills While Young
Time between age 18–27 is the highest-return skill investment window. Wasting it without
deliberate learning creates a gap that takes a decade to close.

Impact: Low income ceiling, limited options

17 Over-Relying on One Income Source
Depending entirely on a salary, one client, or one business line — then being devastated
when it disappears — is structural vulnerability, not bad luck.

Impact: Financial fragility, zero resilience, panic decisions

18 Relocating Without a Plan (Japa Gone Wrong)
Leaving Nigeria without savings, skills, connections, or a realistic understanding of what life
abroad demands has stranded many in worse situations.

Impact: Trapped abroad, debt, immigration complications

19 Fighting Publicly — Online or Offline
Social media beef, street altercations, public quarrels with employers or officials — Lagos
has no mercy for those who lose their composure publicly.

Impact: Reputation damage, legal risk, closed doors



20 Giving Up on Yourself After One Big Failure
This is the costliest mistake of all — deciding that one failure defines the rest of your life.
Many Lagos people are living below their potential because of this single choice.

Impact: Permanently limited life — entirely avoidable

Every name on this list has a cure. Every mistake here has a
documented comeback. No item on this list is a life sentence unless
you make it one.



CHAPTER THREE

The RESET Framework

A six-phase strategic methodology for turning your worst chapter into your foundation

Chapter 03

The RESET Framework: Your
Recovery Architecture
Recovery is not an event — it is an architecture. Most people approach it backwards:

they try to rebuild before they've processed, or they process without ever rebuilding.

The RESET Framework is a sequenced system designed to take you from wreckage

to version 2.0 — methodically, and without leaving behind unresolved roots that will

trip you again.

R · E · S · E · T Reckon. Extract. Strategize. Execute. Transcend.

The Five Phases of Your Comeback

Phase R — RECKON: Face What Happened



This is the phase most people skip — and it is why they keep repeating the same

mistake in different clothes. Reckoning means sitting with the full weight of what

happened, without excuse and without self-destruction.

� WHAT RECKONING IS NOT

Reckoning is not self-flagellation, not endless replay of the mistake, not rehearsing
grievances against those who wronged you, and not performing remorse for others. It
is private, honest, and purposeful.

� WHAT RECKONING IS

Clear-eyed acknowledgment of what happened, your role in it, the consequences,
and the gap between who you were and who you need to become. It is not blame. It
is not shame. It is information gathering.

Accept the Reality

The mistake happened. Wishing it didn't is
a tax on your energy. Stop paying it.
Accept the situation as your current
coordinates — not your destination.

Release the Shame

Shame is not a compass. It keeps you
circling the same pain. Process the regret.
Let the shame go. These are not the same
thing.

Audit the Cost

Get specific. What exactly was lost?
Financial? Relational? Reputational? You
cannot recover what you have not clearly
named.

Find the Gift

Every Category 3 mistake contains
information you could not have received
any other way. What do you now know?
That knowledge is capital.

Phase E — EXTRACT: Mine the Lesson
Information without extraction is just data. This phase turns painful experience into

strategic intelligence.



�
The Root Question
Ask "why" five times. Not "why did this happen to me" — but "why did I make the
choice I made?" Keep peeling. The surface answer is never the real answer.

�
The Pattern Question
Have you been here before — in a different situation but the same type of mistake?
Pattern recognition is the most powerful form of self-knowledge.

�
The Belief Question
What belief about yourself, about money, about people, or about life drove this
decision? Until you update the belief, you will repeat the behavior.

Phase S — STRATEGIZE: Design Your Comeback
This is where your recovery becomes a project, not a prayer. Strategy means making

deliberate choices about what you rebuild, in what order, with what resources, on

what timeline.

THE RECOVERY PRIORITY STACK

1st Mental & Emotional Stability Foundation

2nd Basic Financial Floor Survival

3rd Skill & Competence Rebuild Capability

4th Relationships & Network Leverage

5th Wealth & Legacy Building Growth

Phase E — EXECUTE: Move With Discipline



The graveyard of Lagos is full of people with good plans they never executed.

Execution is not motivation — it is system and ritual.

■

One Thing Daily
Identify the single most important action for your recovery each day and protect it.
Not ten things. One. In Lagos, chaos is the default — your one thing is your
anchor.

■

The 30-Minute Rule
Never go 30 minutes into your morning without doing something that moves your
comeback forward. The first 30 minutes set the emotional and productive tone for
everything after.

■

Weekly Score Reviews
Every Sunday evening, review your 7-day scorecard: What did you do? What
didn't you do? Why? What changes next week? Self-accountability without a
scoreboard is just a wish.

Phase T — TRANSCEND: Build a Life That Makes the
Mistake Make Sense
The final phase of your recovery is the one most people don't know is possible: using

the experience of your costly mistake as the foundation of your greatest contribution.

The entrepreneur who was scammed and now protects other entrepreneurs. The

person who made a bad marriage and now helps others choose wisely.

Transcendence means your worst chapter becomes your greatest leverage.

You don't just survive the mistake. You use it. You build from it. You
become someone who could not have been built any other way.

Phase T — The Transcendence Principle



CHAPTER FOUR

5 Real Lagos Recovery Stories

From the streets to the summit — people who came back bigger

Chapter 04

People Who Came Back Bigger
These are composite case studies drawn from real patterns across Lagos. They are

not exceptional people. They are ordinary people who made the decision to be

extraordinary about their recovery.



A Adaeze, 29 — Lekki Phase 1
FINANCIAL COLLAPSE · PONZI SCHEME VICTIM · CAREER CRISIS

THE MISTAKE

Adaeze was a nurse who had saved ₦2.4 million over three years. At a church

friend's recommendation, she invested everything — including ₦800,000 she

borrowed from her mother — into a "guaranteed returns" investment that

disappeared within 4 months. At 27, she was ₦3.2 million in debt, her family

relationships were fractured, and she fell into depression for nearly a year.

THE RESET MOMENT

Eighteen months after the collapse, Adaeze walked into a free financial literacy

seminar at a Lagos NGO. She heard a speaker describe, to the letter, the

psychological profile of someone who falls for investment scams. She realised it

wasn't stupidity — it was a specific combination of urgency, trust, and unexamined

financial beliefs.

THE STRATEGY

She identified two assets she already had: her nursing licence and an ability to

clearly explain complex medical procedures. She started a health education

Instagram page, built it to 14,000 followers in 8 months, and began consulting for a

private hospital chain. She repaid her mother in 18 months.

� Today: Adaeze has rebuilt ₦5M in savings, no debt, owns a health media
brand, and has helped over 300 women avoid the same mistake she made.
Her worst chapter became her calling.



K Kunle, 32 — Surulere / Mushin
BUSINESS COLLAPSE · WRONG PARTNERSHIP · DEBT & SHAME

THE MISTAKE

Kunle dropped out of Unilag in his 300-level to start a logistics company with his

childhood friend. They didn't formalise anything — no agreement, no defined roles,

no shared financial records. Within 14 months, the friend had siphoned ₦4.1 million

from the company account, dissolved the partnership via WhatsApp, and was

unreachable. Kunle was left with supplier debts, no degree, and a shattered sense

of who he could trust.

THE RESET MOMENT

Kunle's reset happened not in a moment of inspiration, but exhaustion. He was

working as a conductor on the Mile 2 route when a logistics executive passenger

got talking with him. The executive offered Kunle an unpaid two-week observation

stint. Kunle showed up every day. He was offered a coordinator role after week

three.

THE STRATEGY

Kunle completed his degree part-time through NOUN while working. He spent 18

months learning operations, logistics law, and contract structuring from inside a real

company. At 32, he launched a new logistics company — with a lawyer, with clear

agreements, with a co-founder who was his opposite in skills.

� Today: Kunle's logistics company moves over 400 shipments monthly.
He specifically mentors young entrepreneurs on business agreements and
partnership structures. He has also completed his degree.



T Taiwo, 26 — Agege / Ikeja
WRONG MARRIAGE · DOMESTIC ABUSE · REBUILDING IDENTITY

THE MISTAKE

Taiwo married at 22 under enormous family pressure. Within the first year, the

relationship became abusive — emotionally and physically. She stayed for three

years because of "what people will say" and because she had nowhere to go

financially. She finally left with her two-year-old daughter and ₦12,000 to her name.

THE RESET MOMENT

Taiwo found refuge with a university friend in Ikeja. Her friend's workplace offered

her a chance to sit in on their social media training for staff. Within that first session,

Taiwo discovered she had a natural talent for content creation. She built a simple

portfolio in 6 weeks while caring for her daughter at night.

THE STRATEGY

She took three paid freelance clients within her first two months of outreach. She

joined a women's support group that gave her both emotional processing and

professional networking. She built a social media agency — by herself — within her

first 18 months of freedom.

� Today: Taiwo runs a 6-person digital marketing agency, is a respected
voice on women's economic independence in Nigeria, and has established
a small fund that helps women leaving abusive situations.



E Emeka, 34 — Oshodi / Alaba
CRIMINAL RECORD · EFCC ISSUES · TOTAL RESTART AT 30

THE MISTAKE

Emeka spent 4 years in his early 20s on the fringes of internet fraud culture. He

was eventually picked up, spent 8 months in a holding situation, and emerged at 29

with no money, a fractured family reputation, and a feeling that his life was over.

Three of his friends from that period are still in prison.

THE RESET MOMENT

A pastor with a tech training centre gave Emeka a scholarship to a 3-month

front-end development programme — no questions, no conditions. Emeka

described it as "the first time anyone trusted me after everything." He treated that

programme like his life depended on it. Because it did.

THE STRATEGY

Emeka spent his first two years after training working for free or extremely cheap —

building a portfolio that spoke louder than his past. He was deliberate about the

narrative he built online — not hiding his history, but framing it as the turning point

that made him the developer he became.

� Today: Emeka works remotely for two European tech companies, earns
in Euros, has built a house in Oshodi for his mother, and runs a free
coding mentorship for young men in his neighbourhood.



F Funmilayo, 38 — Victoria Island / Ajah
CAREER IDENTITY CRISIS · 10 WRONG YEARS · REINVENTION AT 35

THE MISTAKE

Funmilayo spent 10 years in a banking career she never chose — she chose it

because her father chose it. She was competent but deeply miserable. At 35, a

restructuring led to her redundancy. She described her reaction as "relief mixed

with terror." She had spent a decade building a career she didn't want and now had

neither the career nor a plan.

THE RESET MOMENT

Funmilayo took three months to do what she had never done — nothing

professionally intentional. She travelled within Nigeria. She cooked. She read. In

month two, she recognised that everything she had naturally done well at the bank

— building teams, developing junior staff, mediating conflicts — was actually

coaching and people development in disguise.

THE STRATEGY

She enrolled in an ICF-accredited coaching certification. She used her banking

network — executives who remembered her competence — as her first clients. She

positioned herself at the intersection of corporate finance and human performance,

a gap that barely existed in the Nigerian market.

� Today: Funmilayo is a sought-after executive coach working with
C-suite leaders at major Nigerian and multinational companies. Her
"wrong" 10 years gave her the exact context her clients needed. She has
never been happier or wealthier.

The common thread in every comeback story is not talent,
connections, or luck. It is a decision — followed by a system —
followed by discipline. Always in that order.



CHAPTER FIVE

The Lagos Survival Map

Navigate the city's hidden dangers and power corridors

Chapter 05

Understanding the City You're
Rebuilding In
Lagos is not a neutral playing field. It has geography, culture, systems, and invisible

rules that reward the informed and destroy the naive. If you're going to rebuild your life

in this city, you need to understand how it actually operates — beyond the hustle

rhetoric and the Instagram highlights.

� THE LAGOS SURVIVAL MAP



DANGER ZONES

→ Unsolicited "investment opportunities" from
church members

→ Business deals with no documentation or
witness

→ Luxury lifestyle peer groups with no visible
income sources

→ Social media relationships with financial
dependency

→ Any arrangement requiring urgency and
secrecy

CAUTION ZONES

→ Alaba International Market — great deals,
zero documentation

→ Social media business without proper
vetting

→ Land purchases without a lawyer and
survey

→ Creative industry contracts without IP
clauses

→ Religious figures mixing spiritual authority
with financial advice

SAFE ZONES

→ Regulated financial institutions
(CBN-licensed)

→ Co-working communities in Yaba Tech
Cluster

→ Professional associations (ICAN, NBA,
COREN etc.)

→ Alumni networks from credible institutions

→ Government-linked skills programmes
(LSETF, NDE)

POWER CORRIDORS

→ Yaba — Nigeria's tech/startup capital;
access via meetups

→ LSETF (Lagos State Employment Trust
Fund) micro-loans

→ EFInA, Tony Elumelu Foundation annual
grants

→ LinkedIn Nigeria's growing professional
ecosystem

→ Twitter/X Nigeria professional communities

The 7 Invisible Rules of Lagos
These are the unwritten laws that govern how opportunity and disaster move through

the city. Nobody will teach you these explicitly — which is why knowing them gives

you an enormous advantage.



1

Relationship is Currency
Lagos rewards who you know more than what you know — in the short term. But
what you know determines the quality of relationship you can build and keep. Invest
in both.

2
Every Door Has a Gatekeeper — Respect Them All
The receptionist, the driver, the security man — in Lagos, the person who seems
unimportant today may be the decision-maker's most trusted person tomorrow.

3
Speed Without Documentation is Gambling
Lagos culture prizes speed. But every fast deal without a paper trail is a bet with
your future. You can move fast AND document. One does not preclude the other.

4
Your Reputation Lives Longer Than Your Mistake
Lagos is a large city with a small memory for positive things and a long one for
negative things. Guard your integrity like your most valuable asset.

5

The Formal and Informal Economy Are Both Real
Many Lagos fortunes are built in the informal sector — Alaba, Trade Fair, Balogun
Market. Don't be a snob about where your comeback starts. Start where you can
start.

6

Consistency Outlasts Talent Here
Lagos has more talented people per square kilometre than almost any city in Africa.
What separates those who rise is not talent — it is showing up consistently when
others don't.

7

Lagos Will Test Your Character Before It Rewards Your Hustle
The city has a way of placing temptation, shortcuts, and character tests in the path
of everyone who is rising. What you do in those moments determines whether you
keep what you build.



CHAPTER SIX

Mistake-Proofing Your Future

The decision architecture system — build a life where costly mistakes struggle to
happen

Chapter 06

The Decision Architecture System
The goal is not to live a mistake-free life — that is impossible and would require you to

stop making decisions entirely. The goal is to architect your life so that the conditions

which produce costly mistakes are structurally reduced. This is called

mistake-proofing, and it is a discipline, not a one-time event.

The Four Pillars of a Mistake-Proofed Life



■

Mental Clarity

Decisions made
from a clear mind
vs. a pressured,

depleted, or
emotionally

activated mind are
categorically

different.

■

Structural
Safeguards

Systems, protocols,
and rules you set in
advance that hold

when your judgment
fails in the moment.

■

Advisory
Council

A small, trusted
circle who can see

your blind spots and
are authorised to
challenge your

decisions.

■

Decision
Protocols

Pre-set rules for
high-stakes

decisions that
override emotion

and social pressure
in the moment.

The 7 Mistake-Proofing Protocols

■

Protocol 1: The 72-Hour Rule
For any decision involving significant money, relationships, or career — impose a
mandatory 72-hour pause before saying yes. Urgency is a sales tactic, not a real
condition. If the deal dies in 72 hours, it was never a safe deal.

✍

Protocol 2: The Paper Trail Mandate
Nothing significant is agreed without documentation. Not with family. Not with
friends. Not in church. A written record is not distrust — it is respect for the
relationship's future.

■

Protocol 3: The Vetting Ritual
Before trusting anyone with access to your money, opportunities, or reputation —
do three things: Google them, speak to three people who know them
independently, and observe how they treat people who can do nothing for them.



■

Protocol 4: The Red Flag List
Write out your personal list of the 10 warning signs that must trigger an automatic
exit from any deal, relationship, or situation. Your red flags are earned through
experience — never ignore them.

■

Protocol 5: The Financial Floor Rule
Identify the minimum financial buffer that makes you immune to
desperation-driven decisions (e.g., 3 months of expenses saved). Build it as your
first financial priority.

■

Protocol 6: The Monthly Mirror
Once a month, spend 30 minutes reviewing your decisions. Where were you most
reactive? What recurring situation made you act against your values? Pattern
recognition before a crisis is prevention.

■

Protocol 7: The Advisory Board
Identify three to five people you trust — in different domains — whose job is to
challenge you. Not to agree with you. These are not cheerleaders. They are your
board of directors.

You are not the same person who made the costly mistake. But you are
using the same brain. Upgrade the operating system — build protocols

that protect future-you from present-you's worst moments.

The Mistake-Proofing Philosophy



CHAPTER SEVEN

Tools, Worksheets & Action Plans

Not theory. Execution. Use these — don't just read them.

Worksheet 01

The Reality Audit Worksheet
Complete this honestly. No one is grading you. The goal is clarity — the foundation of

every comeback.

REALITY AUDIT WORKSHEET

SECTION A — Describe what happened (no excuses, just facts)

SECTION B — What was actually lost (financial, relational, reputational, emotional)



SECTION C — The Root Cause (Ask Why 5 Times)

WHY 1

WHY 2

WHY 3

WHY 4

ROOT

SECTION D — The Hidden Gift (what have you learned you couldn't have learned any
other way?)

SECTION E — Rate Your Life Right Now (circle honestly)

FINANCES 1 2 3 4 5 6 7 8 9 10

RELATIONSHI
PS

1 2 3 4 5 6 7 8 9 10

MENTAL
HEALTH

1 2 3 4 5 6 7 8 9 10

CAREER/BUSI
NESS

1 2 3 4 5 6 7 8 9 10

Worksheet 02

The Responsibility Sheet
Recovery begins where blame ends. This worksheet separates what was done to you

from what you actually control — and then focuses exclusively on the latter.



RESPONSIBILITY SHEET

THEIR ROLE (What others did —
acknowledge, then release)

MY ROLE (What I control — this is where
recovery lives)

COMPLETE THIS SENTENCE:

"I take full responsibility for _____________. I now choose to _____________."

3 THINGS I WILL DO DIFFERENTLY:

1

2

3

Worksheet 03

The 90-Day Comeback Planner
Your comeback is not a feeling — it is a schedule. This planner converts your

recovery into a 90-day execution calendar with three clear phases.



Days 1–30

STABILIZE

□ Complete Reality Audit
Worksheet

□ Complete Responsibility
Sheet

□ Identify 3 accountability
partners

□ Stop all bleeding
(financial, relational)

□ Establish a morning
routine by day 7

□ Identify 1 income source
— any size

□ Limit social media to 30
min/day

□ 30-min daily walk (mental
reset)

□ Write your 90-day goal
statement

□ Read 1 chapter of this
book daily

Days 31–60

BUILD

□ Identify your 1 primary
skill to develop

□ Enrol in or commit to a
skill programme

□ Rebuild 1 key relationship
per week

□ Complete your red flag list

□ Set up basic financial
tracking

□ Start savings (any amount
daily)

□ Make 3 new strategic
connections

□ Write your personal
comeback story

□ Identify 2 mentors to
approach

□ Create your monthly
review ritual

Days 61–90

LAUNCH

□ Execute your first
comeback project

□ Make your first strategic
ask

□ Host or attend 1 industry
event

□ Review and upgrade your
7 protocols

□ Start your advisory board
conversations

□ Celebrate 1 win —
however small

□ Begin mentoring
someone behind you

□ Write your 6-month goal
set

□ Identify your next 90-day
plan

□ Share your story with 1
person who needs it

Checklist

"Am I Ready to Rebuild?"
Checklist
Use this before starting your 90-Day plan. Be honest — not aspirational.



■
"Am I Ready to Rebuild?" Checklist
Use this before starting your 90-Day plan. Be honest — not aspirational.

■ I have fully acknowledged what happened — not minimised it

I can describe the mistake clearly without excessive blame or excuse

■ I have accepted my role in the outcome

Even if others were involved, I own the decisions that were mine

■ I have processed enough emotional weight to think clearly

I am not rebuilding from rage, panic, or deep depression — or I have support

■ I have at least one person in my life who can support my comeback

A friend, mentor, counsellor, family member — someone real and reliable

■ I have identified the root cause — not just the symptom

I know what belief, behaviour, or circumstance produced this outcome

■ I have at least one asset I can build from

A skill, relationship, credential, platform, or even just time and health

■ I am willing to start small and unglamorously

I do not need my comeback to look impressive in the early stages

■ I have made peace with the time this will take

I am committed to the process, not just the outcome

Checklist



"Am I Repeating the Same
Mistake?" Checklist
Run this when facing a major decision. Multiple "yes" answers are a warning signal.

■
"Am I Repeating the Same Mistake?" Checklist
Run this when facing a major decision. Multiple "yes" answers are a warning
signal.



■ I feel pressured to decide quickly

Someone or something is creating urgency that overrides my careful thinking

■ I haven't verified this person or opportunity independently

I am trusting reputation, introduction, or feeling — not evidence

■ There is no documentation for this agreement

It's verbal or based on trust alone

■ I haven't told anyone I trust about this decision

The deal requires secrecy or I haven't sought outside perspective

■ This situation feels familiar — but I'm rationalising why it's different

Something feels like a pattern I've been in before

■ I'm making this decision from fear, desperation, or FOMO

Not from clarity, values, or strategy

■ I would be embarrassed to explain this to someone I deeply respect

The "mentor test" — would your most trusted advisor approve?

Action Plan

Your First 7 Days — No Theory,
Just Execution

� THE 7-DAY RESET SPRINT



Day 1 — Monday CLARITY DAY

� Complete the Reality Audit Worksheet (Sections A and B only)

� Write a 1-paragraph account of what happened — no excuses

� Turn off notifications for 12 hours. Think.

� Write down 3 things you still have going for you

Day 2 — Tuesday RESPONSIBILITY DAY

� Complete the Responsibility Sheet

� Identify the one core belief that drove the decision

� Write the "I take full responsibility" statement and sign it

� Call one person you owe an apology to (if applicable)

Day 3 —

Wednesday ASSET MAPPING DAY

� List every skill, credential, relationship, and resource you have

� Identify which is most immediately monetisable or useful

� Research one income opportunity you can begin this week

� Email or message one person who might help — today

Day 4 — Thursday NETWORK DAY

� Identify 3 people whose success you want to study — reach out to 1

� Join 1 professional community relevant to your field

� Ask someone you trust to be your 90-day accountability partner

� Review the Lagos Power Corridors list and activate 1

Day 5 — Friday STRATEGY DAY

� Fill in your 90-Day Comeback Planner (Days 1–30 section)



� Write your 90-day goal: specific, measurable, realistic

� Identify 3 things that must stop for your recovery to happen

� Identify 3 things that must start — immediately

Day 6 — Saturday FOUNDATION DAY

� Establish your morning routine for the next 90 days (write it out)

� Create your 7 Mistake-Proof Protocols list

� Write your personal red flag list (minimum 7 items)

� Rest intentionally — recovery requires restoration

Day 7 — Sunday COMMITMENT DAY

� Read your goal statement aloud — record yourself

� Share your comeback plan with your accountability partner

� Schedule your weekly Sunday review ritual in your calendar

� Write a letter to the version of yourself 90 days from now



CHAPTER EIGHT

The Comeback Manifesto

Your non-negotiable code of conduct — going forward

Chapter 08

The 12 Laws of the Lagos
Comeback
A manifesto is not a to-do list. It is a declaration of who you are becoming and how

you have decided to live. These twelve laws are not motivational slogans — they are

operational principles distilled from every comeback story in this book.

I I do not confuse where I am with who I am.
My current situation is my coordinates, not my character. The mistake happened.
I am not the mistake.

II I build my life on competence, not image.
I invest in becoming genuinely valuable before investing in appearing valuable.
Substance precedes style.



III I guard my circle like my bank account.
The five people closest to me are shaping my next five years. I choose and
protect that circle with intentionality.

IV I make no significant decision under pressure.
If urgency is the selling point, I treat it as a red flag. I protect my decision-making
by protecting my pace.

V I document everything that matters.
Verbal agreements are not agreements. Paper is protection. I put things in writing
not because I don't trust — but because I respect my future self.

VI I spend less than I earn — starting now.
The gap between what I earn and what I spend is the foundation of every option I
will ever have. I protect that gap fiercely.

VI
I

I seek mentors, not shortcuts.
Experience I borrow from others through mentorship is cheaper than experience I
have to acquire personally.

VI
II

I use failure as data, not identity.
Every setback contains specific intelligence. I extract the lesson, update the
strategy, and advance.

IX I take care of my mental and physical health as a business priority.
A depleted mind makes the worst decisions. My health is not self-indulgence — it
is the infrastructure of my comeback.

X I tell the truth — especially to myself.
Self-deception is the most expensive habit I can have. I commit to brutal honesty
as the non-negotiable foundation of everything else.



XI I give what I want to receive.
The person who helped me when I was down — I become that person for
someone else. What I give creates the ecosystem I live in.

XI
I

I do not quit on a bad day.
The worst moment is the worst time to make a permanent decision. I commit to
carrying every major decision past my darkest point before I act on it.

Lagos did not break you. It is showing you exactly how strong you need
to become. Get up. The city has been waiting for the version of you that

this chapter is building.

The Closing Word

A Final Word from Your Life Strategist
I did not write this book to inspire you to feel better. I wrote it so that you have no

excuse not to rebuild.

Everything you need is in these pages. The framework. The tools. The warnings. The

proof — through five real comeback stories — that recovery is possible for the

average Lagos person with no exceptional advantages, no wealthy family, and no

miracles on the horizon.

The single thing that separates the people in this book who came back from those

who didn't is this: they decided that the mistake was the beginning of something, not

the end of everything.

That decision is available to you right now. Today. In whatever condition you are

reading this.



Now — begin.
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THE LAGOS COMEBACK CODE

Your Story Doesn't
End Here.

It begins. Every word in this book was written for the version of you that

decides — today — to stop looking back and start building forward.

START YOUR 90-DAY RESET NOW

RESET · The Lagos Comeback Code · A Life Strategy Publication Yemi

Adeoye


